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Tingkat disiplin karyawan yang masih belum maksimal terlihat dari sering
terlambatnya masuk kerja, masih ditemuinya keterlambatan karyawan pada jam
masuk kerja yang mengindikasikan turunnya motivasi kerja dan disiplin kerja.
Kurangnya tingkat pengawasan pada karyawan produksi menyebabkan hasil kerja
belum sesuai ketetapan standar perusahaan. Penelitian ini bertujuan menganalisis
pengaruh baik secara parsial maupun berganda motivasi, disiplin kerja, dan
pengawasan kerja terhadap produktivitas kerja karyawan pada PT. Sari Warna Asli
Kudus. Penelitian ini dilakukan di PT. Sari Warna Asli Kudus. Jenis penelitian ini
adalah deskriptif kuantitatif. Sampel diambil sebanyak 64 responden. Teknik
pengambilan 64 responden dengan menggunakan teknik purposive sampling.
Pengumpulan data penelitian menggunakan daftar pertanyaan (questionaire). Uji
Instrumen dengan uji validitas dan uji reliabilitas. Pengolahan data dengan coding,
editing tabulating, proses computer. Analisis Data meliputi analisis deskriptif,
analisis kuantitatif dengan uji t, uji Berganda (Uji F), uji koefisien determinasi
(R2)/Adjusted R Square. Hasil analisis data menyimpulkan terdapat pengaruh positif
signifikan antara motivasi terhadap produktivitas kerja karyawan. Terdapat pengaruh
positif signifikan antara disiplin kerja terhadap produktivitas kerja karyawan.
Terdapat pengaruh positif signifikan antara pengawasan kerja terhadap produktivitas
kerja karyawan. Terdapat pengaruh positif signifikan antara motivasi, disiplin kerja,
pengawasan, dan produktivitas kerja karyawan.
Kata Kunci : Motivasi, Disiplin Kerja, Pengawasan Kerja, dan Produktivitas Kerja.
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ABSTRACT
THE INFLUENCE OF MOTIVATION, DISCIPLINE
AND SUPERVISION OF THE WORK
EMPLOYEE TO PRODUCTIVITY
IN PT. SARI WARNA ASLI KUDUS
Isnaeni Murwati
NIM. 2012-11-037
Advisor     1. Dr. Dra. Mamik Indaryani, MS
2. Noor Azis, SE, MM
Level discipline employees who still have not often seen from the
terlambatnya maximum incoming work, still prefers to delay employee work hours
entry that indicates the decline of motivation and discipline work. The lack of
supervision at the level of the employee's causing production work has yet to match
the standard of the company statutes. This research aims to analyze the effect of
either partially or double motivation, discipline, and control work against work
productivity of employees at PT. Sari Warna Asli Kudus. This research was done in
the PT. Sari Warna Asli Kudus. Type of this research is quantitative descriptive.
Samples taken as many as 64 respondents. Retrieval technique of 64 respondents by
using purposive sampling technique. Data collection research use questionnaire
(questionnaire). Test instruments with test validity and reliability tests. Data
processing with coding, editing, tabulating process computer. Data analysis includes
descriptive analysis, quantitative analysis with t test, Multiple test (test F), test the
determination of the coefficient (R2)/Adjusted R Square. The results of the data
analysis concluded there is a significant positive influence motivation towards work
productivity among employees. There is a significant positive influence amongst the
working discipline against employees work productivity. There is a significant
positive influence between surveillance work against employee productivity. There is
a significant positive influence amongst the working discipline, motivation,
supervision, and employee productivity.
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